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We cannot believe another year has passed by so quickly. We feel honoured to present our
2024 Annual Report. Our vision is still the same, after 22 years, namely: Breaking the spiral of
poverty for disadvantaged children in South Africa, through good Christian education and
loving care.

The strategies, goals and circumstances may have changed slightly, but our vision and
compassion for the children will never change. It’s mind-blowing that we see the entire team of
more than hundred dedicated staff members have also taken ownership of the vision.

Annually we face significant challenges, but we constantly experience the presence of the Lord.
We remain continually grateful to our Heavenly Father.

The many activities and breakthroughs in the different schools and foster homes are
encouraging. In May the builders started with the foundation of the new classroom block for
the Rainbow Angels. By the end of the year, we received the keys of the two beautiful new
classrooms, the extra storage space and the bathroom. Another major accomplishment to be
thankful for.
 
From a financial persepective, the latter half of the year was quite a challenge. But, by the
grace of God we finished very strong.
 
In The Netherlands we organised a ‘Dream Event’ in December. The goal of this event was to
say thank you to our Dutch donors. Roughly 450 people attend that wonderful event. 
 
All of us have much to be thankful for.

Regards,
 
Johan, Astrid & the Victory4All Board

MESSAGE FROM OUR FOUNDERS AND DIRECTORS

01



Through our unique Victory4All way, we create tangible opportunities for children and their
families that live in under resourced communities. The aim is to move them beyond poverty
and help them reach their full potential. Our various programs and schools are aimed at
providing a way for every child that is part of Victory4All to have access to the resources
and opportunities they need to one day move beyond the systemic cycle poverty they live
in today.

In 2024,  our communities in South Africa daily faced significant challenges, such as: food
prices continued to escalate, unemployment increases as does gang driven violence in the
area. All of our families and children are negatively impacted by these challenges. 

Regardless, we continued to see significant growth in all the Victory4All Programs. If not for
the opportunities provided by Victory4All over 730 children and families in Jeffreys Bay and
Humansdorp would be stuck in the cycle of poverty.  

With passion and purpose we focussed on the positive growth and development of each
program/school. Thus we ensured we are providing not only the essential basic needs of
each child, but enabling them to dream the big dreams God has for them. It was a year of
giving hope and opening up worlds of new opportunities for every child. 

Like a city on a hill, our schools, homes, and programs have continued to offer tangible,
long-term hope. Over the past 22 years we have grown from a headlamp to a spotlight.
Now we are able to provide the best opportunities for 737 children and their families from as
young as 4 months old. We can see how the generational inequalities are being broken in
families. 

Through our resilient presence, we continue to see the cycle of poverty being broken . 

At Victory4All our vision is to provide
loving care and excellent Christian

education to break the cycle of poverty.

EXECUTIVE SUMMARY 

737 children directly daily benefitted from 
the work of Victory4All in 2024

02



PROGRAM OVERVIEW
We make a lasting impact in our community by focussing on four main areas:

Noah’s Ark Preschool, serves 148 children from 4 months to 5 years old.
Kings College is our independent Christian primary & high school, with 423 learners
from Gr. R - Gr. 10 in 2024.

Excellent Basic Education 

Disability Education & Care: 
Rainbow Angels Day Care is a Partial Care Centre for 20 children with severe physical
and mental disabilities, aged between 5 and 18 years.
Rainbow Special Needs Centre is a school for over 78 children with various special
needs, learning difficulties or disabilities.

Youth Development and Training 
Rainbow Youth Skill Centre is a practical centre for 37 young people with disabilities or
learning barriers between the ages of 16 - 30 years. We have various skills programs
i.e. catering, sewing, music and agriculture. In 2024 we also ran a Plant Production
learnership for 10 young people. 
Soete Swaan is our own social enterprise that provides sustainable employment for
young people with disabilities. Over 3000 stroopwafels (a syrup waffle from The
Netherlands) are produced per day, which are sold across South Africa & even Africa. 

Foster Care services:
Victory4All Homes  provide full-time care for 31 children in 6 foster homes in Jeffrey’s
Bay & Humansdorp. We also provide support for community based foster care through
our team of social workers. 
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Significant numbers from 2024:
31 children in 7 Victory4All Homes
7 foster mothers 
5 relief mothers
3 new children placed in our homes 
4 children re-unified with their parents
13 children in the transition group 
7 children achieving significant
milestones (awards) 
9 children improved their grades

The power of academic dedication: 
The story of one of our foster girls  is one of resilience and determination. This dedicated foster
child has been studying exceptionally hard, pushing herself to excel in her academics. Her
commitment has paid off, as she is now preparing to enter Grade 12 next year. This is a
significant achievement that embodies the potential within every foster child. Her progress not
only highlights her hard work, but also represents the success of a supportive environment
that encourages educational goals and personal ambition.

VICTORY4ALL HOMES

Our mission is to provide
excellent facilitated,

supported and supervised,
community-based foster

care for orphans and
vulnerable children.

Jeffrey's Bay and Humansdorp

Significant moments from 2024 

A New Beginning: The Opening of Our 7th Foster Home
We are thrilled to share the success of opening our 7th foster home, which is now under the
loving care of a new foster mom. The first child to join her in this new home was a young boy.
This new beginning for this boy and his foster mom is a beacon of hope for our program,
demonstrating the life-changing impact of foster care done with love and purpose. 

The Impact of Biological Family Day Visits: 

Our program has seen remarkable improvements in the emotional well-being of children due
to our structured biological family day visits. These visits, which form part of the reunification
efforts, provide the children with a sense of belonging and continuity. The opportunity to
spend meaningful time with their families, even for a day, has led to increased happiness,
emotional stability, and a strengthened sense of identity among our children. The positive
impact is evident in their smiles, behaviour, and renewed hope for their futures.
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Significant numbers from 2024:
148 children (Maximum Capacity) 
10 children in the baby group 
22 children aged 1-2
34 children aged 2-3
40 children aged 3-4
42 children aged 4-5 . Significant moments from 2024

Growing together:
Our prayer sessions twice a week strengthens us and our relationships with parents as well. Our
prayer time is also a time to give thanks to the Lord for prayers answered and situations changed.
There is a beautiful atmosphere of peace and unity at the school amongst children, staff and
parents.

Story of Hope: 
There are many stories of hope and miracles. In one such instance a little boy of two years of age
had a successful eye operation. His eyesight continues to improve as we surround him and the
family in prayer. 

Garden of Hope:
Our vegatable garden teaches our pupils. The skils of planting, caring and harvesting healthy food.
This activity enhances the behaviours associated with our values of creting and appreciate and
care for the world. 

Sports Day Joy:
The Sports Day emphisised the importance of family. Mom’s and Dad’s play a vital role in
encouraging excellence in their children. We aim to improve unity in our families by having family
day events. 

Impact of the Baby Group: 

Our baby class opened in 2023, and a noticible impact in developmental skills in our older classes.
Our aim in this class is to provide excellent qaulity care for the vital first 1000 days of the baby’s life. 

NOAH'S ARK PRESCHOOL 

Our mission embraces a Godly learning
centre.  Our aim is to provide a firm

foundation of skills to ensure ongoing
success in primary school.

Pellsrus, Jeffrey's Bay
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Our mision is to be a values driven
Primary's school. We aim to equip our

learners with knowledge, skills and
emotional intelligence that will prepare
them for High School. Through our Godly

focus we develop their God-given
talents to build confidence and hope in

every pupil.

Significant numbers from 2024:
353 learners in Primary School (Gr. R - 7)
 - 201 learners in Foundation Phase (Gr. R-3)
 - 152 learners in Intermediate Phase (Gr. 4-7)
13 learners part of Scholar Patrol
12 Gr. 7 learners served as Ambassadors

Significant moments from 2024

KING'S COLLEGE PRIMARY SCHOOL
Ocean View, Jeffrey's Bay

Beyond the classroom 
This year we provided many opportunities for the learners to learn and grow outside of the
classroom. From our Worship Praise Party where each class presented a dance; ending 6th in
a national recycling competition; class outings and outreaches. Every unique opportunity
expanded our learners’ world and inspired them to dream! 
Sports Development
Every year we grow our sports programs. Sports is not only a significant part of the
development of children, it inspires hopes and dreams and opportunities for the learners. This
year our Netball girls did exceptionally well and competed with surrounding schools with much
success. Our soccer team keeps getting better and our rugby program is developing well. We
also did well with our annual athletics. It was also with great excitement that we added two
new sports - table tennis and cricket. 
Caring for the community :
During each month, the learners  bring non perishable food to their class and then once a
month it gets given to the school social worker who then ensures it gets distrubuted to the
famiies who most in need in the school. This year the learners also handed out soup & bread to
people waiting in line at the local clinic as well as donating 4 dog kennels and dog food to the
local animal rescue. 

Never giving up:

We emphasise the everyone is capable of positive mindset and we encourage pupils to
behave in a manner that is uplifting to everyone. 

Caring for the heart :
This year we opened our prayer room at the school. This space is used for teachers and
parents and community members to pray for the school. It is also used for counselling &
discipleship sessions with our school pastor. 
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Significant numbers from 2024:
70 learners in the High School (Gr. 8 - 10)

28 learners in Gr. 8 
26 learners in Gr. 9 
16 learners in Gr. 10 

27 learners in Extra Maths classes 

Significant moments from 2024

Powerful Moments: 
Dr. Clarissa Kenty (a former Miss Black USA) presented an etiquette workshop for all the senior
girls. It was deeply encouraging and inspiring where the girls had a chance to have vitally
important conversations in a safe space. 
Career Day
Our high schoolers dressed up as their dream career and shared with their fellow learners what
they want to become one day. It gives us great hope to see these dreams ignite in our learners. 

Gr. 10 CAPE TOWN Tour: 

The Grade 10 Cape Town Tour stands as a story of hope and transformation among the learners
at our school. This journey was not merely about traveling to a new destination but about fostering
growth, resilience, and community. For many learners, the tour symbolised breaking barriers, both
geographically and personally. The collaborative efforts between learners, parents, and educators
played a pivotal role in making this tour a reality. This journey brought everyone closer. The  
moments of teamwork highlighted the power of unity and how collective efforts can turn dreams
into reality. Once in Cape Town, the exposure to the city’s vibrant culture, rich history, and
breathtaking landscapes became a catalyst for transformation. Learners who had never ventured
beyond their local surroundings experienced firsthand the vast opportunities the world holds.
Activities such as visiting Robbin Island, Table Mountain, and historical landmarks instilled pride
and a deeper understanding of their country’s heritage. Beyond the academic and cultural
enrichment, the tour inspired learners to dream bigger and work harder. It also strengthened
relationships, as learners discovered new strengths and talents within themselves and among
their peers. This experience reminds us all that hope and determination can bring about
remarkable change. The Grade 10 Cape Town Tour was more than a school activity—it was a life-
changing event that left a lasting impact on everyone involved.

KING'S COLLEGE HIGH SCHOOL
Our mission is to be a Biblical

values High Schools. We aim to
equip our learners with knowledge,

skills and emotional intelligence
that will prepare them for the

world of work. Specifically they are
empowered to become leaders for

change and upliftment in their
community. 

Ocean View, Jeffrey's Bay
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Significant numbers from 2024:
78 learners 
28 new learners enrolled this year
8 performances by the Rainbow Marimba band
22 soccer matches / 5 netball matches played
10 athletics events 
5 chess tournaments entered
6 learners wrote ABET exams 
8 different outings this year  

Significant moments from 2024

Power of Creative Expressions:
Our concert in September was a great highlight. There was a wonderful atmosphere of joy and
celebration, and as always, the attendance of the parents was very good: the hall was packed to
overflowing. This year there was not supposed to be a drama, but a few enthusiastic learners
came to the principal and asked if they could write their own play and perform it themselves. This
was an amazing achievement of creativity, initiative and confidence on behalf of the learners -
who usually come to Rainbow Centre feeling like failures with nothing to offer. We had many good
laughs at the rehearsals, and the final performance was quite original. They kept changing the
script every time they did it!  
Celebrating Christmas:
This year we were able to host a very special end of the year christmas party for all of the Rainbow
Centre Learners - with presents and treats and lots and lots of joy. It was deeply special that each
learner received a Christmas present this year. 

Transformed life: 

When Antonia Zealand (14 yrs old), started at Rainbow two years ago, he was a withdrawn, timid
and extremely shy boy. He never spoke a word, we even thought he had a speech impediment. He
cried on his first day and was so frightened to go to school. Today he is a totally transformed boy.
His confidence has grown so much, that his excellence as a goal keeper in soccer is being
rewarded with a trophy at our upcoming prize giving.  

Our mission is to discover and help grow the God-given potential of every
learner with special needs or disabilities, so that they can discover and

fulfil their purpose and destiny in life and society.

RAINBOW CENTRE 
Kruisfontein, Humansdorp
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Significant numbers from 2024
20 children, aged between 5 and 18 years
4 teachers, 2 assistants, 1 learner and 1 principal 
8 class outings
3 children part of the Rainbow Choir
3 children attending the Skills Centre
Completed the building of additional classrooms for use
in 2025 

Filled with Talent 
Approximately 70 people attended our first Rainbow Angels only concert. The children loved
being on stage and showing off their talents. It grows their self esteem as well as builds
connections with their parents who are so proud of their child. 
Rainbow Angles turned 10
It’s sometimes difficult to believe that Rainbow Angels was started 10 years ago. We had a
special day to celebrate the amazing growth and achievement so many children have had
over the past 10 years. 
Creating hope
There is a sweet new severely disabled girl part of Rainbow Angels. After being neglected  she
was  placed in the loving care of her new  foster mom who brought her to Rainbow Angles. She
was only part of school for a week when she said to the teacher - “I am so happy here I dont
want to leave school” 

Swimming again

We are immensly grateful that we are able to take the children swimming again. It is vital for
the improvement of their body movement and joints. Not only that, it brings so much joy and
fun for the kids. 

RAINBOW ANGELS 
Our mission is to create a safe, loving and stimulatig environment for

children with severe physical and mental disabilities

Kruisfontein, Humansdorp

Significant moments from 2024
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Significant numbers from 2024:
37 Young people at the Skill Centre 
27 youth part of Skills Facilitation 
10 Learners part of Plant Producation Learnership 
7 different skills programs available 
Food Processing Kitchen Set up and launched. 

Opportunities to grow 
Throughout the year there were creative ways for the learners to grow. There was a “Dress up
with confidence day” that empowered the learners to have more confidence in who they are.
Our plant producation learners also became mini creators when they had to create
vegatables out of recycled materials. The creativity was insipiring! 

Graduation
This year 10 learners graduated with a NQF-Level 2 Plant Producation Certificate. Now they are
qaulified to go work on farms and even able to go and do further studies. This was also a
hard year for this group as two of the learner sadly passed away.  

Markets & Sales :
The learners had the opportunity to participate in various markets in the last part of their
year. Learning about marketing and sales and entrepeneurship. 

First ever Skill Centre Camps: 

This year we hosted a winter and summer camp for the learners at Skill Centre. These camps
created vital safe spaces for learners and facillitators to connect and build deep meaningful
relationships. It was both filled with transformative learning and play. 

Significant moments from 2024

RAINBOW SKILLS CENTRE
Our mission is to create opportunities

for young people with learning or
mental disabilities to be launched into

adulthood in a practical and
sustainable way. 

Kruisfontein, Humansdorp
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SOETE SWAAN BAKERY 
ENTERPRISE DEVELOPMENT

Kruisfontein, Humansdorp

Stroopwafel Bakery Soete Swaan is our own social enterprise that
provides sustainable employment for young people with disabilities.
Over 3000 stroopwafels (a syrup waffle from The Netherlands) are
produced per day, which are sold across South Africa & even Africa.
Currently, we employ 13 young people on a full-time basis.
We supply various stores, bakerys and cafe’s. Significantly, we are the
main supplier of two big companies, Vida e Cafe as well as Seatlle
Coffee company. 
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We want to thank all our generous donors from across the
world for their support! Without your help and investment in
the lives of those in need, we would not be able to sustain

such high-quality work and make such a deep-rooted
impact. 

TOGETHER,
 WE ARE BREAKING THE CYCLE OF POVERTY

THANKS TO OUR
DONORS! 



Contact us: 
www.victory4all.com

info@victory4all.com (NL)
office@victory4all.com (SA) 


